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PREAMBLE

The United Church of Christ acknowledges as its sole Head, Jesus Christ, Son of God and Savior. It acknowledges as kindred in Christ all who share in this confession. It looks to the Word of God in the Scriptures, and to the presence and power of the Holy Spirit, to prosper its creative and redemptive work in the world. It claims as its own the faith of the historic Church expressed in the ancient creeds and reclaimed in the basic insights of the Protestant Reformers. It affirms the responsibility of the Church in each generation to make this faith its own in reality of worship, in honesty of thought and expression, and in purity of heart before God. In accordance with the teaching of our Lord and the practice prevailing among evangelical Christians, we recognize two sacraments: Baptism and the Lord’s Supper or Holy Communion. We also recognize the following as rites of the church: Confirmation, Ordination, Marriage and Burial. Liturgy used in the rites of the church should follow forms acceptable in the United Church of Christ. The Book of Worship for the United Church of Christ is an appropriate guide.

ARTICLE I.

Name

The name of this congregation is The United Church of Christ, Greenawalds.

ARTICLE II.

Purpose

The avowed purpose of this congregation is to worship God, preach the gospel of Jesus Christ; celebrate the sacraments; practice Christian fellowship both within this congregation and within the whole Church of Jesus Christ; render loving service toward humanity; and to strive for righteousness, justice and peace.

ARTICLE III.

Mission Statement
The mission of our congregation is to be a community that sustains continuous change and transformation as we grow in the likeness of Christ and the image of God. *
We will endeavor to do this in the following ways:

· Through worship, education, study and fellowship, we will empower and send Christian people to serve God in the community.

· Continue to push ourselves to be open to people of all backgrounds, cultures and ethnicities.  Exhibit care, love, understanding and hospitality to everyone.

· Establish ourselves as a known presence in the community.

It is our intent to ensure that all of our ministries, programs and life together have a clear connection to these statements.

*The Mission Statement in the Covenant (Article II) is based on a statement about the purpose of the church by Anthony B. Robinson and Robert W. Wall, Called To Be Church: The Book of Acts For a New Day.  Wm. B. Eerdmans Publishing, 2006 p. 80-81.

ARTICLE IV.

Relation to the United Church Of Christ

This congregation will be a part of the United Church of Christ and will sustain that relationship to the United Church of Christ described in those portions of the Constitution and Bylaws of the United Church of Christ relating to local congregations. Within the United Church of Christ, the various expressions of the church relate to each other in a covenantal manner. Each expression of the church has responsibilities and rights in relation to the others, to the end that the whole church will seek God’s will and be faithful to God’s mission. Decisions are made in consultation and collaboration among the various parts of the structure. As members of the Body of Christ, each expression of the church is called to honor and respect the work and ministry of each other part. Each expression of the church listens, hears, and carefully considers the advice, counsel, and requests of others. In this covenant, the various expressions of the United Church of Christ seek to walk together in all God’s ways.  

The congregation will contribute regularly toward the support of the Penn Northeast Conference and General Synod of the United Church of Christ.

A delegate, an alternate delegate, and a Youth Representative, if appropriate, from this congregation will be selected each year by the congregation to attend the Annual meeting of the Penn Northeast Conference.  The traveling expenses as well as the registration fees of the Pastor and delegates will be paid by the congregation. 

ARTICLE V.

The Congregation - Government and Polity

The government of this congregation is vested in its voting members who exercise the right of control in all its affairs; subject, however, to Laws of the State of Pennsylvania relating to corporations not for profit or ecclesiastical corporations. The governing body consists of all (voting members) of this congregation. All responsibility for the life, work and mission of the church ultimately rests in the hands of the congregation en toto. Responsibility for specific and particular areas of endeavor may be delegated by the congregation to The Ministry Council, The Spiritual Council, duly elected and/or appointed officers and Ministry Teams as hereinafter set forth. Unless specifically delegated, jurisdiction in any given matter will remain in the hands of the congregation.

The congregation may in its corporate name sue or be sued; acquire by purchase, gift, devise, bequest, or otherwise; own, hold, invest, reinvest or dispose of real and personal property for such work as the congregation may undertake; and may purchase, own, receive, hold, manage, care for, and transfer, rent, lease, mortgage or otherwise encumber, sell, assign, transfer and convey such property for the general purpose of the congregation. It may receive and hold in trust both real and personal property and invest and reinvest the same and make any contracts for promoting the objectives and purposes of the congregation.

Upon dissolution of the congregation, its assets and all interests, including any devise, bequest, gift, or grant contained in any will or other instrument, in trust or otherwise, made before or after such dissolution, must be transferred to the Penn Northeast Conference of the United Church of Christ.

The official year of the congregation will be from January 1st to December 3lst. The Finance Team will prepare an annual budget and present it to the Ministry Council for adoption or revision before it is presented to the congregation.  This proposed budget must be made available to the congregation at least one week before the congregational meeting at which it is offered for adoption.

To effectively carry out and administrate the work of the congregation in orderly fashion, the congregation from time to time will elect persons to serve on the Spiritual and   Ministry Councils. Nominations to fill positions on the Ministry or the Spiritual Councils may be made by members of either Council or members of the Congregation to the appropriate Council or during a congregational meeting up until Nominations are closed at the January Congregational meeting.

Spiritual Council members will be elected for a three-year term by a majority vote cast at the January congregational meeting. Those elected to serve on the Ministry Council will be elected for a two-year term by a majority vote cast at the January congregational meeting.

Members elected to serve on the Spiritual Council must be members of United Church of Christ, Greenawalds for at least six months prior to being elected. A member of the congregation who is elected to the Spiritual Council for the first time will be publicly ordained as an Elder of the Church. New and reelected Elders will be installed following the January Congregational Meeting. The Spiritual Council assists and supports the pastor in the spiritual affairs of the congregation; watches faithfully over the spiritual interests of the congregation, aids in visiting the sick, and ministers according to the abilities of the Elders.
Members elected to serve on the Ministry Council must be members of United Church of Christ, Greenawalds for at least six months prior to being elected. Those elected will be consecrated and installed in their respective offices following the January Congregational Meeting.
A Youth Representative is a member of the church who is elected by the congregation and consecrated to the office. The Youth Representative will act as liaison to the Ministry Council.  The Youth Representative will be elected for a one‑year term.  To be eligible the candidate for Youth Representative must be a voting member of the congregation between the ages of 15 and 20.

ARTICLE VI.

Membership  

No matter where an individual is on life’s journey, he or she is welcome to become a member of the church. An individual may become a member by baptism and one of the following: confirmation, profession of faith in Jesus Christ as Lord and Savior, reaffirmation of faith, or letter of transfer or certification from another Christian church. Classes are offered for prospective new members and are valuable for acclimating to the church community. Prospective new members may also choose to have a sponsor, who is a member of the congregation who will help the new member learn about the church community and its activities and programs.

Once an individual has joined the church through the aforementioned ways, he or she is considered a voting member of the congregation. As a voting member an individual has the opportunity to voice their thoughts, vote on matters before the church and to serve in an office of the church.

With membership into the Christian church come the joys and costs of discipleship. As a member, an individual is asked to take and active role in the life of the congregation. Stewardship is a vital element of the Christian faith journey, and members are expected and encouraged to support the church through worship, volunteering of their time and energy, participation in the mission and ministries of the congregation and monetary offerings. A member is encouraged to prayerfully consider monetary offerings to the church and its benevolent activities according to his or her means.

Membership in the church ends in several ways. If a member requests a letter of transfer to another Christian community, the letter will be provided and the membership in this congregation will end. Membership may also end upon notice of termination from a member for any reason. The church membership roster is reviewed periodically by the Spiritual Council. If a member has not participated in the life of the congregation for a considered length of time, the congregation will make attempts to contact the member. After reasonable attempts to contact the member are met with no response, the Spiritual council may remove a name from the membership. Following the death of a member, his or her name is then removed from the church roster.
ARTICLE VII.
Meetings Of The Congregation

Before every congregational meeting, the Recording Secretary of the Ministry Council will ascertain that the list of voting members is current and available as a reference at the meeting. 

A parliamentarian will be appointed by the moderator of the meeting to preside at that congregational meeting.

Notice of the time and place of meetings will be made orally from the pulpit during all services of worship on two (2) Sundays prior to such meetings and will also be published.    

The annual budget and all of the reports in the annual report will be based on the official year of the congregation January 1 – December 31. 

A quorum for meetings of the congregation, unless otherwise stated, must consist of 15% of the voting members of the congregation.  In the event a quorum is not present at any duly called meeting of the congregation, the meeting will be rescheduled for the following Sunday and a quorum will be the number of voting members present at the meeting.
New Business may be introduced for discussion at any regularly called congregational meeting. Unless the new business is an emergency, it will not be voted on until a future congregational meeting.

The purpose of the November meeting will be to consider and vote on:

1.  The proposed annual budget for the following year.

2.  Appointment of auditors.


3.  Other pertinent business.

The purpose of the January meeting will be to consider and vote on:

1. The Annual Reports of the congregation’s Councils, officers, Ministry Teams,

     organizations, the auditors and Pastor.


2.  Election of Elders and persons to the Ministry Council.

3.  Election of delegate and alternate to the Annual Meeting of the Penn

     Northeast Conference, U.C.C.

4.  Election of delegate to the Lehigh County Conference of Churches.

5.  Election of a delegate to the UCC Greenawalds Nursery School Board.

6.  Other pertinent business.

Special congregational meetings may be called by the Ministry Council or by petition to the Ministry Council signed by not less than five percent (5%) of the voting members.  Within three (3) weeks from receipt of such petition, the meeting will be held.  Notice of the time, place and purpose of special meeting will be made orally from the pulpit during all services of worship on two (2) Sundays prior to such meetings and will be published. Only such business as has been mentioned in the oral or written notice for the special meeting will be transacted at the meetings.

ARTICLE VIII.
The Ministry Council

The purpose of the Ministry Council is to act on behalf of the congregation between Congregational Meetings to assure the fulfillment of God’s word through the coordination of the ministries and missions of the United Church of Christ, Greenawalds. The Ministry Council’s duty is to be the chief stewards of the congregation by maintaining sound fiscal policies and operations of the church; ensuring the church properties are properly maintained; and recruiting necessary employees and contracted services as directed by the congregation.

In transacting the business of the congregation the Ministry Council will make fiscal decisions and plans for the benevolence budget, staff compensation, church programming and building operation and upkeep. When in agreement with the Pastor, the Ministry Council may propose to the congregation the hiring of an assistant, associate or student pastor or commissioned minister as defined in the motion before the congregation. The Ministry Council will also ensure that:  complete and accurate financial records of all receipts and expenses are maintained, financial and other records are maintained according to standard non-profit accounting and record-keeping practices, an annual fiscal audit is completed, and that records of its proceedings are maintained. The Ministry Council will be the custodian of all congregational records; it will report to the congregation at regular and special meetings and will file reports as required and requested by the Penn Northeast Conference. The Ministry Council will review and approve/disapprove all ordinary expenses. The Ministry Council must approve bills for payment when there are insufficient funds to pay all bills. With respect to unbudgeted expenses, the Ministry Council may authorize payment of any extraordinary expense as long as it does not exceed 1.5% of the annual operating budget. If the amount is greater than 1.5%, it must be approved by the congregation.
The Ministry Council will normally meet at least once a month to transact necessary business. All efforts will be made to give one week’s advance notice for Ministry Council meetings, but a special meeting may be called by the Moderator or 1/3rd of the Council’s members. All Council members will be notified of meetings. A majority of the Council will constitute a quorum.

The Ministry Council consists of a Moderator; Vice-Moderator; Recording Secretary; Financial Secretary; Treasurer if an outside firm is not hired to manage the church finances; the Team Leaders of the Ministry Teams; a Youth Representative; the delegate from the UCC Nursery School and representatives from the Women’s Guild, or other organizations as the Council or the organization request; and the Pastor (s). The Council is authorized to appoint an assistant to any office if it will benefit the work of the congregation. The Council is authorized to contract outside services as needed and approved by the congregation to carry out its work. To the extent possible, the membership of the Ministry Council will be balanced with regard to gender and age.

Should a member of the Ministry Council experience a life circumstance which severely restricts his or her ability to participate in the work of the Council, he or she should approach the Council to discuss a possible resignation from Council. The Council may declare any Council position vacant and appoint a successor if absences exceed a period of four months. In the event that a position of the Ministry Council is vacated, it will be filled, for the remainder of the unexpired term, by appointment by the Ministry Council. In this case, the Officer, Team Leader or Youth Representative may serve one additional full term. Notice of any such replacement will be given to the congregation.

Duties of Officers

Moderator: It is the duty of the Moderator to: call and schedule meetings of the Ministry Council, open and conduct Ministry Council meetings, assure the administration of all resolutions, and to conduct all congregational meetings called by the Ministry Council. The Moderator is eligible to sign checks, authorize withdrawals and/or transfers in the absence and/or at the request of the Treasurer. The Moderator is an ex-officio member with voice and vote of all Ministry Teams of the congregation and all organizations related to the congregation.
Vice‑Moderator – It is the duty of the Vice‑Moderator to preside at all meetings in the absence of the Moderator, or when the Moderator’s administration is the topic of discussion before the congregation. The Vice-Moderator is eligible to sign checks, authorize withdrawals and/or transfers in the absence and/or at the request of the Treasurer. 

Recording Secretary: It is the duty of the Recording Secretary to keep a record of all transactions at the meetings of the Council and at the meetings of the Congregation and to sign the minutes of these meetings. The Recording Secretary will keep copies of all correspondence of the Council and with the help of the Congregation’s Parish Secretary will ensure a complete record of baptisms, confirmations, receptions of new members, transfers, marriages, deaths and any other changes in the membership roster as may occur. The Recording Secretary is eligible to sign checks, authorize withdrawals and/or transfers in the absence and/or at the request of the Treasurer. 
Treasurer: When the office of Treasurer is filled by a volunteer from the congregation, it is the duty of the Treasurer to account for all monies for congregational support, to make necessary payments with the oversight of the Ministry Council as needed. In the event an outside firm or individual is acting as the congregation’s Treasurer, that firm or individual will have the same responsibilities. The Ministry Council must approve bills for payment when there are insufficient funds to pay all bills. The Treasurer, if there is one from the congregation, is a member of the Finance Ministry Team.  When elected, the Treasurer must have been a voting member of the congregation for at least two (2) years. The Treasurer will be bonded, the fee to be paid by the church.

Financial Secretary: It is the duty of the Financial Secretary to receive funds for deposit, oversee counting and documentation of the funds, to prepare deposits for all funds received by the congregation, and to maintain an accurate, up-to-date record of each members giving. At a minimum, the Financial Secretary will mail a statement of giving to people who have made a contribution during the calendar year by January 31 of the following year. Additional statements may be requested by the Ministry Council or donor. The Financial Secretary may delegate another member or staff person (excluding the Treasurer) to make bank deposits when he or she is unable to do so. When elected, the Financial Secretary must have been a voting member of the congregation for at least six months. The Financial Secretary will be bonded, with the fee paid by the church.  

Ministry Teams

The Ministry Council may appoint Ministry Teams or Representatives as it deems necessary for the accomplishment of its work. It is the duty of each Ministry Team leader to call and lead the meeting of the Team. Each Team leader is responsible to submit a budget request for the work of the Team by August 31 to the Finance Team. It is also the responsibility of the Team leader to submit an Annual Report for the Team to the Parish Secretary by January 15 so that an account of the Team’s activities and actions may be included in the report to the congregation at the congregation’s January Annual Meeting. Ministry Teams may spend budget monies to carry out their work. All unbudgeted expenditures must first be presented to and approved by the Council.

The Standing Ministry Teams of the Ministry Council include: Christian Formation, Employee Relations, Evangelism, Finance, Fellowship, Mission, Music and Worship, Nominations, Pastoral Relations, Property, and Stewardship.
Ministry Team descriptions and responsibilities:          

Christian Formation
Christian Formation is a life-long process. Through educational programs, retreats, fellowship events and Mission opportunities, we are all on a journey of being formed into the likeness of Christ the image of God. The Team will have oversight (with input from the Spiritual Council as needed) of our educational programs for all ages with the goal of focusing on what it means to be a disciple of Jesus in all of one’s life. Our task is to make disciples. The Team is responsible for ensuring that our congregation offers appropriate youth ministries which reflect the current needs of the congregation. Individuals or groups who wish to offer retreats and other Christian Formation opportunities must work with the Team to plan and publicize these events. When feasible the Mission Team will work with the Christian Formation Team to offer Mission opportunities to our congregation and community.
Employee Relations
The Employee Relations Team is comprised of the Vice-Moderator of the Council and five members at-large. Team members will have a two year term and are appointed by the Ministry Council. The Team exists to provide a forum at which employees, except the pastor, are able to discuss problems, questions, concerns, and grievances regarding their position. The Team is normally responsible for conducting at bi-annual performance evaluations with all the employees it oversees. Salary recommendations are provided by the Employee Relations Team to the Finance Team.
Evangelism 
With the words of Jesus echoing in our ears to go and make disciples of all nations, the primary focus of the Evangelism Team is to promote sharing the gospel of Christ with our community and world. The Team is responsible for inviting our wider community to share in the joy of Christ, the ministry and programs of our congregation and to welcome – with extravagant hospitality – all people to our church. 
Finance    
The Finance Team will monitor all investments of the congregation with an eye toward protecting and improving investment performance.The Team will share any recommendations regarding investments to the Ministry Council. The Finance Team is responsible for developing an annual budget which is presented first to the Ministry Council for its consideration and acceptance, and secondly to the congregation for approval at its November Annual Meeting. During the year, the Team will review income and expenditures to insure as best we are able that we are following the spending plan. The Finance Team will arrange for an annual financial audit of the records maintained by the Treasurer and Financial Secretary, and will provide comprehensive financial data for the Annual Report to the congregation. The Team will also ensure that the church’s insurance needs are up-to-date.
Fellowship

Fellowship is an integral part of the church community. Socialization, fun and recreation are a natural and vital aspect of a community of Christians. The Fellowship Team is responsible for regularly planning activities that involve members and friends engaged in fellowship. The Fellowship Team will oversee the organization of those social activities in the life of the congregation such as dinners, luncheons, breakfasts, workshops, picnics, and seasonal activities.

Mission    
Mission is the work of the Church of Jesus Christ in today’s world. The Mission Team is responsible for educating and involving the congregation in the mission activities of the church. The Mission Team will seek to provide experiences to allow each member to identify and be active in his or her own personal ministry and outreach. The Mission Team will also offer educational opportunities on Mission in our local, regional or worldwide community and will research organizations and projects in order to make recommendations on possible recipients of benevolence dollars to the Ministry Council as needed.
Music & Worship

Working with the Spiritual Council, the Pastor and the Director of Music Ministries, the Music and Worship Team is responsible for making sure the Sanctuary is ready for worship at all services of worship. In association with the Spiritual Council, the Music and Worship Team will assist the Pastor in determining the forms of worship to be used. The Music and Worship Team will assist the Director of Music Ministries in planning for an appropriate number of musical groups for our congregation’s enrichment and growth; and ensuring that a diverse range of music is explored in our worship life together. This Team has the responsibility for making sure that supplies needed for worship services are available as needed. 
Nominations  
The Nominating Team is responsible for nominating and presenting qualified members to serve on the Ministry Council; the Spiritual Council and various Teams of the Congregation. In addition to the above named groups, the Team is also responsible to present a Youth Representative and at-large members of the congregation to serve on the Pastoral Relations and Employee Relations Ministry Teams as required by the Constitution and Bylaws; to nominate a delegate and alternate delegates to the Annual Meeting of the Penn Northeast Conference and any other organization the congregation wishes to be represented to. The Team will make sure all nominees know what the responsibilities are for the various positions to which they are nominated.
Pastoral Relations

The Pastoral Relations Team exists to assist all pastors, including associate, assistant, or student, in their journey as Pastor. The Team will assist the pastor in his/her growth and development in ministry and in interpreting his or her functions and responsibilities as outlined in the job description for the Pastor The Team is responsible for conducting a bi-annual evaluation to measure the pastor’s effectiveness and to determine areas of strength and growth. The Team makes annual recommendation for compensation adjustments to the Finance Team keeping in mind the terms of the Pastor’s call and the Penn Northeast guidelines for Authorized Ministers. The Team also acts as a liaison between the Pastor(s), the Ministry Council and the congregation as necessary.

The Team reports to the Ministry Council but functions independently of it.  The Pastoral Relations Team consists of the Team Leader, the Pastoral staff and a minimum of three (3) at-large members, each having equal voice and vote. The Team leader will serve as long as his or her term lasts on the Council. At-large members may serve a maximum of four years before taking one year off. .

Meetings will normally be held in each quarter of each calendar year at a minimum.  Special meetings may be called at the request of the Pastor, the Team Leader, or two of the three at-large members.
Property
The Property Team is responsible for maintaining, repairing, and improving all church property. The Team is also responsible to secure bids on projects and contracted work and equipment that relate to property expenses and to present such bids to the Ministry Council. The Team may, at the direction of the Council, negotiate all contracts for work relating to the maintenance or improvement of the property. The Team will advise the Ministry Council about capital improvements necessary to maintain working conditions of the church building and grounds. The Team will schedule building improvements as required or suggested, subject to the approval of Ministry Council. The Team will aid the Employee Relations Team in securing a candidate for Custodian as needed. The Team will arrange for taking of a biannual inventory of church property, including furnishings and updating the latest inventory list on a timely basis for property additions in excess of $250.00 that occur between inventories.
Stewardship

The Stewardship Team will foster and promote the relationship between discipleship and giving; giving of our financial resources, giving of our time and giving of our energy and our talents. The Team’s goal is to encourage, support and challenge people to grow in their understanding that all of our giving, indeed all of our living, is in response to the generous and loving God who Created us. The Team will have specific responsibility for planning and implementing an annual financial campaign for the support of the congregation and the benefit of the giver. 
ARTICLE IX.

The Spiritual Council 
The Spiritual Council consists of the Pastor or Pastors and Elders elected to serve. The Council will normally meet at least six times a year, but as often as needed. A majority of the members will constitute a quorum.  The Pastor (Senior Pastor if more than one) of the congregation will be the Council Leader.  If there is not a Pastor, one of the Elders may be chosen as temporary Council Leader. A secretary may be elected to keep records of all proceedings and dispatch all communications in the affairs of the Spiritual Council.

The Council is responsible for the oversight of Spiritual life of the congregation. Its work may include working with various Ministry Teams to ensure all of our life together has the goal of equipping disciples for their lives and giving witness to the risen Christ to the community. The Council will work closely with the Pastor in our Confirmation program. The Council will also work closely with the Pastor to welcome new members into the congregation. 
The Council will review baptismal policies, communion practices, membership expectations, wedding guidelines, or any other policies as appropriate on a regular basis.   

The Council will review the membership roll at least annually and will contact those members who have neither attended nor made a financial contribution within the past year. The purpose of this contact will be to inquire about the person’s situation, to see if there are any difficulties between the person and the church that need to be resolved and to offer possible assistance so that the person may become a regular participant in the life of the congregation again. Members will also be offered the opportunity to have their names removed from the church rolls in this communication. The goal with all communications between the Spiritual Council and members of the congregation will be the restoration into a vital relationship to the Church of Christ, and to this congregation in particular.

The Council does have the right to remove members from the rolls of the Congregation in extraordinary circumstances when the behavior of the person is so disruptive to the life of the community or the congregation that the church would be damaged by the members continued membership. In the event a person is to be removed in this manner, all efforts will be made to contact the member in person. The Council may also remove a member if the Council has no address for the member for a minimum of one year.

When a member moves far enough from the area to make church attendance here impractical, the Council will encourage that member to join a Christian congregation in the new community within one (1) year following their move. 

ARTICLE X.

The Pastor

Upon the resignation of a pastor, the moderator or his/her designee will notify the Penn Northeast Conference.
Supply Pastors will be secured and an interim pastor will be selected by a short-term ad hoc Supply Pastor/Interim Selection Task Force comprised of two representatives each from both the Ministry and Spiritual Councils, who are not on the Pastoral Search Team (defined below). This Task Force should be named as soon as possible after the announcement of a pastoral vacancy is made. The Supply Pastor/Interim Selection Committee will work with PNEC to advertise the interim opening and meet with interested applicants. The committee will present a candidate to the combined Ministry and Spiritual Councils for approval. The PNEC guidelines for Interim pastors will be considered regarding compensation.

The Ministry Council will form a Pastoral Search Team which will begin its work as soon as practicable following the departure of the pastor. The Search Team will be comprised of: two members from both the Ministry and Spiritual Councils, and five members-at-large. The Team will work with the guidance of the PNEC and the national UCC to advertise the opening and seek candidates. When the Search Team determines a candidate(s) deserve(s) further consideration, the Team will arrange for a “neutral pulpit” at which a majority of the Team will be present. The Team will be responsible for bringing forth one candidate for consideration by the Spiritual and Ministry Councils. If the candidate meets with approval from both councils, and the candidate is agreeable to the terms of a pastoral call as outlined by the Councils and Pastoral Search Team, a trial sermon will be scheduled with the congregation.

The call will describe the terms of the relationship between the congregation and incoming pastor.  In formulating the terms of the call, the councils will consider PNEC guidelines.  A copy of the call will be given to the minister, the Ministry Council members, the Spiritual Council members, the Team leader of the Pastoral Relations Team and the PNEC.  A copy will be available for review by any member of the congregation. 
Within no more than one week following the trial sermon a congregation meeting will be held to take a written Yes or No vote to call the candidate as pastor. A fifteen percent quorum (15%) of the voting members will be sought for this vote. The Recording Secretary will assure the voting members eligible to vote in this matter. A 90% majority of Yes votes will indicate a call be offered to the candidate. A lack of a 90% majority of Yes votes will necessitate the Search Team to continue its work to bring forth another recommended candidate.

When a minister accepts a call to this congregation, the congregation and the minister will request the Conference arrange for a service of installation or recognition.  A report of this service will be signed by the proper officer of the Conference and copies will be sent to the Secretary of the United Church of Christ and to the Council for Church Ministry. The Pastor is elected for an indefinite period. In order to terminate this relationship, three months' notice must be provided by either party, unless by mutual agreement the period is shortened. A vote of a fifteen percent (15%) quorum of the congregation will be necessary in most instances to terminate the services of a Pastor. A majority of the voting quorum will be needed to approve the termination of a Pastor. The procedure must be in accordance with the Constitution and Bylaws of the United Church of Christ.  When either party decides to terminate the relationship, the termination will be by action of the Ministry Council; notice of such termination will be sent by the Moderator of the Ministry Council to the Conference Executive.

Discipline of the Pastor will be in conformity with the Constitution and Bylaws of the United Church of Christ.

The congregation may, at its discretion, choose an Associate or Assistant Pastor(s) in the manner specified in the Constitution and Bylaws.

Pastoral Duties

The Pastor is the congregation’s teacher. He or she is trusted with the tasks of: interpreting the scriptures to the congregation, conducting services on Sundays and other agreed upon days, directing the work of Christian formation, administering the sacraments of baptism and communion, visiting the sick, comforting the distressed, and all such duties as belong to the Pastor’s office in the United Church of Christ.

The Pastor will prepare an annual report to the congregation. The Pastor will make regular reports to the Ministry Council and Spiritual Council, or as requested and agreed upon by all parties.

Rights of the Pastor

The Pastor is a member of the Ministry Council. The pastor convenes the Spiritual Council and is an ex officio member of all organizations within the congregation.  As long as this person is the Pastor, no other minister may perform any religious ceremonies in the church without the Pastor's consent. The Pastor will reserve the right to perform any accepted ministerial duties outside the congregation, as long as they are duties belonging to the Pastor’s office in the United Church of Christ.

The Pastor may invite a speaker to serve during a temporary absence of the Pastor or for special occasions, and he/she will consult with the Ministry Council on same. The pastor’s salary and benefits will be subject to the call between the congregation and pastor or as subsequently agreed upon by the Pastor and the congregation.  The Pastor’s salary will be paid semimonthly.  The Pastor's moving expenses, when the charge is assumed, are the responsibility of the congregation.

The pastor will act as facilitator in directing the members of the staff.
ARTICLE XI.

Revised Rules of Order

Robert's Rules of Order, revised, will be the parliamentary authority of all matters of procedure not specifically covered by this Constitution and Bylaws.

ARTICLE XII.
Amendments

Amendments to this Constitution and Bylaws may be adopted at any congregational meeting by a two‑thirds affirmative vote of the members present. The proposed amendment(s) must be published and made available to the members two weeks prior to the meeting.

ADDENDA

  I.
The Structure Chart 
 II.
Statement of Faith
III.
The Ordained Minister’s Code
The Spirit of the Congregation 
(both issued by the United Church of Christ) 

The following will be made available to the Ministry Council as needed for reference:

A copy of the United Church of Christ Constitution.  
A copy of the Pastor's Call.

Robert's Rules of Order, revised.

HISTORY

Accepted:  December 7, 1980

Revised:
June 12, 1982 , June 12, 1983, June 23, 1985, September 9, 1990

December 2, 1990, January 14, 1991, February 12, 1995

March 17, 1996, February 8, 1998, November 5, 2000, 

December 17, 2006, September 20, 2009

Structure Chart
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Our responsibility as members of this community of faith is to share in facilitating our learning when we are gathered, so that in our everyday lives, we employ our God-given gifts for the good of the whole human community and for all of Creation.

UCC Statement of Faith


Adapted by Robert V. Moss, a former president of the United Church of Christ.

We believe in God, the Eternal Spirit, who is made known to us in Jesus our brother, and to whose deeds we testify: God calls the worlds into being, creates humankind in the divine image, and sets before us the ways of life and death.  God seeks in holy love to save all people from aimlessness and sin.  God judges all humanity and all nations by that will of righteousness declared through prophets and apostles.  In Jesus Christ, the man of Nazareth, our crucified and risen Lord, God has come to us and shared our common lot, conquering sin and death and reconciling the whole creation to its Creator.  God bestows upon us the Holy Spirit, creating and renewing the church of Jesus Christ, binding in covenant faithful  people of all ages, tongues, and races.  God calls us into the church to accept the cost and joy of discipleship, to be servants in the service of the whole human family, to proclaim the gospel to all the world and resist the powers of evil, to share in Christ's baptism and eat at his table, to join him in his passion and victory.  God promises to all who trust in the gospel forgiveness of sins and fullness of grace, courage in the struggle for justice and peace, the presence of the Holy Spirit in trial and rejoicing, and eternal life in that kingdom which has no end.  Blessing and honor, glory and power be unto God.  Amen.

THE ORDAINED MINISTER’S CODE

The Ordained Ministry

I believe that God calls the whole Church and every member to participate in and extend the ministry of Jesus Christ; that the privilege of witnessing to the gospel in Church and society belongs to every baptized Christian; that God empowers the ministry of the Church and its members by the Holy Spirit; that the Church nurtures faith, evokes gifts, and equips its members for service; and that God calls certain of the Church’s members to various forms of ministry in and on behalf of the Church.

I have been called by God to be a minister of the Lord Jesus Christ and ordained by the United Church of Christ to preach and teach the gospel, to administer the sacraments and rites of the Church, and to exercise pastoral care and leadership.
I will seek to witness to the ministry of Jesus Christ.    
I will preach and teach the gospel without fear or favor. I will speak the truth in love.

I will administer the sacraments and rites of the Church with integrity.

I will diligently perform the work of ministry which I have agreed to perform.

Partnership in Ministry

I will nurture and offer my gifts for ministry to the Church. I will seek to call forth and nurture the gifts of others in the Church and join their gifts with mine for the sake of the mission of Jesus Christ and the health of the Church.

I will seek to understand, support and interpret the diverse ministries of the Church and its members as carried out throughout the world. I will stand with those who risk personal well-being because of actions taken in response to their Christian convictions.

I will work cooperatively and collegially with those whom I serve in the particular ministry to which I have been called.

I will stand in a supportive relationship with my colleagues in ordained, commissioned, and licensed ministry, offering and receiving counsel and support in times of need.

I will be an advocate for fair standards of compensation for all ordained and lay employees of the church, particularly in the place where I serve.

I will be a responsible participant in the life and work of my Association, Conference and the United Church of Christ.

I will be a responsible representative of the Church universal and participate in those activities which strengthen its unity, witness and mission.

I will seek the counsel of the Conference or Association Minister or the Association Committee on the Ministry should divisive tensions threaten my relationship with those with whom I minister.

The Ethics of Ministry

I will regard all persons with equal respect and concern and undertake to minister impartially.
I will honor all confidences shared with me.

I will not use my position, power, or authority to exploit any person.

I will not use my position for personal financial gain, nor will I misuse the finances of the institution which I serve.

I will not perform pastoral services within a parish or for a member of a parish without the consent of the pastor of that parish.

I will deal honorably with the record of my predecessor and successor.

I will not, upon my termination and departure from a ministry position, interfere with nor intrude upon the ministry of my successor.

Growth in Ministry
I will encourage and participate in the regular evaluation of my ministry.
I will seek to grow in faith, knowledge and the practice of ministry thought intentional continuing education, study and devotional life.

I will cooperate with my Association in the periodic review of my ordained ministerial standing.

Commitments to Self and Family
I will live a life which honors my commitments to my family. 
I will honor my need for time for physical and spiritual renewal, recreation and vacation.

I will honor my family’s need for privacy and time together.

I will be a responsible steward of my personal and family finances. I will honor and accept responsibility for all debts which I incur.


THE LOCAL CHURCH IN RELATION TO ITS PASTOR

The Ministry

This local church recognizes itself as a part of the People of God and fulfills its purpose as it becomes a community for ministry and mission.  We recognize our pastor as a person called by God who has attained particular skill and competence in leading our local church in fulfilling its mission and ministry.

We have called our pastor to preach and teach the gospel to administer the sacraments and rites of the Church, and to exercise pastoral care and leadership.  As we expect the pastor to be responsible in preaching and teaching the gospel and in administering the sacraments and rites, so will we be responsible for receiving and heeding the Word of God which comes through the proclamation of the gospel and the celebration of the sacraments, and for responding to the pastoral care and leadership offered.

Partnership in Ministry

We believe that the ministry and mission of the Church is given to all baptized Christians.  We will nurture and join our gifts for ministry with those of the pastor in the Church and in the world.

In all matters pertaining to the life, organization, and mission of this local church, we will work cooperatively and collegially with the pastor.

We recognize that our church and our pastor are part of the larger faith community which is the United Church of Christ and we will be, and support our pastor in being, a responsible participant in our Association, Conference, and the United Church of Christ.

We recognize that our church and our pastor are part of the Church Universal and we will be, and support our pastor in being, a responsible participant in ecumenical activities in order to strengthen the unity, witness and mission of the Church everywhere.

The Ethics of Ministry

We will regard all persons with equal respect and concern, and support and expect our pastor to undertake to minister impartially.  We will not discriminate against any person, group or organization on the basis of race, gender, age, sexual orientation, faith, nationality, ethnicity, marital status, or physical, mental or emotional disability.

We recognize that we have called our pastor as the pastoral leader of this local church, and we will not invite other pastors to provide pastoral services within this church or to members of this church without our pastor’s consent.

We recognize and respect that our pastor receives confidential and privileged communication.

We will establish policies regarding baptism, communion, marriages, funerals, use of church facilities, and personnel in consultation with our pastor and will honor them in our life as a local church.

We respect the privacy of the pastor’s family and the family’s right to time together without interruption.

We do not expect the pastor’s family to assume roles of leadership or levels of involvement beyond the family’s wishes.

We recognize that conflict or tension between our pastor and the local church can arise.  Should divisive tensions threaten our life together, we will seek the counsel of the Conference or Association Minister or the Association Committee on the Ministry.

Growth in Ministry

We recognize the need for regular assessment of the relationship between our pastor and our local church and we will make provision for this.

We recognize our pastor’s need for continued growth and we will provide time, money and encouragement for partcipation in continuing education.

Commitments in Ministry

We recognize the many and diverse expectations we have of our pastor and we will offer our support through prayer, encouragement, and partnership in the ministry of this church.

We recognize our responsibility to provide our pastor with adequate compensation and fringe benefits.  We will make these decisions in consultation with our pastor and in light of the compensation guidelines established by our Conference.  We will provide for an annual review of compensation which considers effectiveness, cost of living, ministerial competence, and years of service.

We recognize our pastor’s need for physical and spiritual renewal and we will provide adequate time and resources for study, devotion, leisure, vacation, and sabbatical.

Relying on the grace of God, we will lead lives worthy of the calling to which we have been called.

.


UCC Greenawalds Conflict Resolution Procedure (adapted from Zion’s Reformed UCC, Allentown, PA)
In the event that a disagreement or problem shall arise among the leaders or members of the congregation, the following procedure shall be followed.  This procedure is intended to provide an open examination of all relevant issues, that is fair to all parties, and which leads to a timely resolution.  In the event a disagreement involves the church pastor, the Pastoral Relations Committee should be involved.  In the event a disagreement involves a church staff, the Employee Relations liaison should be involved.

In all cases, members are required to work within these established procedures before contacting anyone else concerning resolving the problem.  Members of our congregation as well as our Spiritual Council, Ministry Council and Conference Ministers, are requested to refer members with complaints to this procedure before initiating other interventions.

UCC Greenawalds’ Behavior Covenant is a constant guide for how all are to relate to one another.  This should be reviewed and used as a guide at all times.

Each step of the process is to be kept in confidence – what is said in the room stays in the room unless otherwise agreed upon by all involved.

This procedure is included in the Constitution and By-Laws and is in the Policies and Procedures Manual of UCCG.  The Spiritual Council shall be responsible to inform the congregation periodically about this procedure and to review it with new members, and newly appointed Council members annually.  The Spiritual Council shall also communicate this policy to the Conference Minister or equivalent.

If any allegations of sexual misconduct or illegal activity are made, the Conference Minister and the Ministry Council shall be notified immediately.  The Ministry Council is responsible for following the laws concerning reporting of alleged sexual misconduct.  The Safe Church Policy should be referenced.

Step #1.   Talking one-to-one

The church member(s) should talk directly with the other person to discuss the problem.  This follows the Biblical procedure outlined in Matthew 18: 15-20.  It is helpful, but not required, for each person to put both the complaint and the response to the complaint in writing, and for each to “sign off” on its accuracy.  A careful and accurate statement of the issue avoids misunderstanding and establishes agreed understanding.

If a member does not feel that he/she can talk directly to the other about a disagreement, or if discussion at this level does not result in a mutually agreeable resolution, then the member(s) may proceed to the next step.

Step #2.  Talking with 2 members of Spiritual Council

The individual(s) involved may share the situation with 2 members of Spiritual Council.  A note-taker should be appointed before the agreed-upon meeting.  If the parties have a written statement from Step 1, it should be given to the note-taker and read aloud to the participants.  Spiritual Council members may ask questions as needed to clarify the information in the written statement.  Any copies made should be destroyed at the close of the meeting with the exception that the note-taker and the parties involved should keep a confidential copy.  If there was no prior written statement, one should be developed by the Spiritual Council members at the beginning of the meeting, using the communication skills of listening, paraphrase and perception check.

Once each party has agreed that the disagreement and viewpoints have been stated correctly, the note-taker puts the statements into writing in the official notes.  This insures that everyone has the same definition of “the problem”.  In some cases, this simple act of “defining the problem”, with correct understanding of the viewpoints and feelings of each party, is enough for the parties to arrive at a resolution.

The Spiritual Council members should decide whether Option 1 or Option 2 below is best for this particular case, and then send the case along with the written statement and the notes taken to those who will complete Step 2.


2-A.  One or more elders (could be the same as ones above) should 


meet informally with the parties to try to resolve the concerns.  If this 


does not result in a mutually agreeable resolution, then the member(s) 


may proceed to Step #3, OR the parties may mutually agree not to 


pursue or discuss the matter further.


2-B.   If the disagreement concerns an area directly overseen by one of


the church’s committees or teams, the parties with the disagreement 


may be referred to that committee, group or team.

Step #3.   Talking with the Whole Spiritual Council

In the event that the parties involved in the preceding steps are unable to resolve their differences at that level and the member(s) wants to seek formal resolution of the disagreement, the member(s) shall notify the Spiritual Council in writing.  The written statement and written request should be given to the leader of Spiritual Council.  The Spiritual Council will then meet with the principal parties at the earliest possible convenience in order to achieve resolution that is satisfactory to all parties.

Step #4.  

The Ministry Council shall be given all documentation and will make a final and binding decision on how the unresolved conflict is to be resolved.
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